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Reflection: Planning and Evaluation
Evaluators are vital since they aim to improve the world through initiating new approaches, especially in the criminal justice departments. Also, evaluators’ styles of thinking are different from ordinary people since they always focus on coming up with better decision making (Higgins & Vito, 2014). They engage in the process of figuring out what is required to address challenges through the systematic collection and use of data. Evaluations have widely been used in the criminal justice department to reduce crime rates, especially in the United States. Programs that focus on employing the youths to try and drift their mind and actions have been complemented by evaluation. For that reason, evaluation stands to be part and parcel of the criminal justice department. Evaluation is critical in criminal justice since it is used to provide meaningful evidence regarding the effects of policies and programs which are aimed towards promoting public safety in a manner that is accessible and informative to policymakers. Formative and summative evaluations are the main types of evaluations. 
Formative evaluation is the first type of evaluation. Evaluation is said to be formative after it is conducted during the delivery or development of product or program to improve the evaluand and provide timely feedback (Mertens & Wilson, 2018). Besides, the formative evaluation focuses on both designs and programs, especially when they are in their early stages. On the same note, formative evaluation allows designers, managers, and instructors to conduct critical monitoring concerning how well or effective the instructional goals as well as objectives are met. Upon the implementation of formative evaluation, it is possible to detect errors or deficiencies to allow new skills and materials have the meaning as a whole(Mertens & Wilson, 2018). As hinted, the issue of reducing youth violence lacks an easy solution since various communities have different needs, hence, they require different interventions. For that reason, a formative evaluation was implemented to outline different objectives and approaches towards the development of the programs to provide feedback to stakeholders and policymakers for future improvements. 
The second type of evaluation is summative, which is commonly done at the completion or the end of the program. Summative evaluations are fundamental since they are conducted either externally or internally for the need of making proper. Moreover, the term summative evaluation was developed by Michael Scriven, and as such, it aims to report on the program rather than to the program. For example, there was a study that was aimed at decreasing the rates of corruption in Uganda and Tanzania after the national governments requested has summative objective decisions (Mertens & Wilson, 2018). The study had summative elements because it attempted to address the issues and questions of accountability, the impacts as well as the outcomes. For that reason, the instructors were keen to implement other initiatives and ways in the first stages of the program to have credible results. 
Both summative and formative evaluations are fundamental and practical since they examine what is and not working at different phases of a program or an intervention (Higgins & Vito, 2014). The best type of evaluation for better evaluations in criminal justice programs is formative. Formative evaluation is fundamental to the criminal justice department since it allows feedback and the determination of progress of a particular program. Some of the universal prevention programs or interventions are aimed at reducing criminal activities, bad influences, and violence in different communities. For such programs and interventions to be successful, it is fundamental to implement and conduct a formative assessment. On the same note, formative assessment is the most appropriate type of evaluation in criminal justice programs since it allows the determination on how well the programs and interventions are maintaining fidelity in preparation of achieving the goals set. 
Also, formative evaluations are best suited in criminal justice programs since they allow close range observations for the daily activities by clients. According to Higgins & Vito (2014), the process of observation allows officers and policymakers in criminal justice programs to observe and study how clients behave in the first stages of the programs or interventions. The observed results are essential since they are used to improve the department as well as the future of the programs of Criminal Justice. Therefore, such programs are exercised and implemented upon many different communities depending on the challenges. Arguably, criminal justice programs require constant feedback in the early phases of program development. Therefore, formative evaluation is critical to the criminal justice programs as it is bound to improve security, minimize violence, and promote better behaviours. 
In summation, both formative and summative evaluations are critical in implementing programs and interventions in criminal justice. As hinted, formative evaluation is intended to promote and foster development upon an ongoing activity or program. On the other hand, summative evaluation is used to determine whether the results of the program met the set objectives and goals. In addition, formative evaluation has widely been accommodated in the criminal justice program for many years now. Formative evaluation can be best applied in the criminal justice programs with an aim to change the behaviours especially for the cases of young people who engage in risky behaviours in communities. It is essential that instructors, managers, and officers for criminal justice programs to have a clear understanding of the aspects that govern and promote formative evaluation. As a result, criminal justice programs will be in a position of increasing security in communities through the use of formative evaluation. 
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